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Our Story

We live and work in the unceded territories of the Syilx- Okanagan, Secwepemc, Ktunaxa,
and Sinixt. We honour, work with, learn from, and listen to Indigenous communities in creating
our story.

Okanagan College is committed to empowering individuals and communities in the region
to make positive change through exceptional learning experiences, applied research, and
innovation. Students and their communities are at the centre of everything that we do.

Okanagan College has been embedded in the social, cultural, and economic fabric of the
region since 1963. We have grown and developed with the region and, in turn, have impacted
the growth and development of the region in meaningful ways. Looking forward, we will
design intentional change to meet the learning needs of urban, rural, and remote students
throughout the region as well as nationally and internationally.

The communities in the region are vibrant, resilient, and inspiring. Demographic, climate, and
social changes, limits to affordability, lack of skilled workers, and technological, socio-political,
and economic forces will continue to impact regional industries and communities.

Through these challenges, communities will seek out leadership and support; they will look to
OC. We owe it to communities, alumni, and present and future learners to answer the call and
transform ourselves to meet their needs both as a willing partner and a leader. Building on our
reputation of creating access and enabling success for learners throughout their lives, OC will
provide leadership, stability, innovation, and the relevant knowledge, skills, and abilities that
will be necessary to strengthen the vibrancy, resilience, and sustainability of the region.
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We transform lives and
communities.




Our Vision

We inspire and empower individuals and communities
to strengthen and sustain the social, economic,
environmental, and cultural resiliency of the region for
current and future generations through the creation
and sharing of knowledge.
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students is at the heart of everything we do.




Community.

.. We are one College. We enthusiastically embrace the
‘ opportunity to work with, learn from, and support
" everyone we encounter collaboratively and collegially.




We welcome, embrace, and celebrate that which make us -]
unique in creating an environment in which every individual is
valued, affirming our commitment to human dignity for all.
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Our Responsibilities

We pledge to weave Indigenous world views into all aspects of College life as part of our
journey toward reconciliation. This includes our learning and research environments, our
physical, cultural, social, and spiritual spaces on campuses, and our structures, policies, and
practices. We remain committed to working with, listening to, and learning from Indigenous
communities throughout this journey.

We will strengthen our role as a leader in equity, diversity, inclusion, and social justice
(EDISJ). We will strengthen our culture of inclusion by increasing the equitable and inclusive
participation of all diversity groups including historically and currently marginalized peoples in
every aspect of College life. We will weave EDISJ principles throughout policy, practice, and
action in all aspects of College life and throughout the communities we serve.

We will strengthen our role as a leader in sustainability in all aspects of College life. As an
active partner in the United Nations’ Sustainable Development Goals, we are accountable to
meet or exceed expectations of sustainability in our physical spaces, energy usage, and our
daily activities. Our financial health will be improved by sustainably prioritizing and allocating
resources to our activities.




We will empower employees to be resilient in support of a resilient College. Okanagan
College’s employees are our bedrock. Every day, they bring to life the activities that transform
lives and communities. We will improve employee engagement, strengthen our leadership
and talent management practices, optimize employee value proposition, and become one of
B.C.'s top employers through demonstrating our commitment to the holistic well-being and
development of employees and empowering accountable leadership throughout the College.

We will be effective and efficient. We will improve employees’ effectiveness toward our goals
by optimizing workflows, generating value-based solutions, reimagining policies, practices,
and governance to be agile and student-focused, embracing complementary technology

and physical infrastructures, strengthening our data and analytics practices, and supporting
effective change leadership.




Our Commitments

We transform lives through inclusive and equitable access. We will increase the participation
and success rates of historically and currently marginalized student populations by removing
the systemic barriers to empower individuals to realize their potential through higher
learning.

We transform lives through individualized life-long learning partnerships. We will improve
student success and engagement by individualizing the life-long learning journey, placing the
student authentically at the center of everything we do, and demonstrating compassion for
the holistic well-being of students.
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We transform regional communities through integration and focus. We will amplify the
College's impact on the regional communities by integrating and focusing our teaching
and research efforts on areas that will ease regional challenges, strengthen regional
opportunities, and enable current and emergent economic and social sectors in the region.
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Learn more at
www.okanagan.bc.ca/strategicplan



